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Schools are the best place to work. There are daily changes and activities 
from 6:30 A.M. to 10:00 P.M. Each year is a fresh start for everyone. 
Knowledge about teaching and learning is increasing constantly. The curiosity 
and youthful exuberance of the young people make everyday a challenge. In the 
big picture of life, these are reasons that I went into education and want to 
continue. 
I believe that I have developed qualities through teaching, coaching and 
graduate study to be a successful principal. Teaching has allowed me to observe 
and understand the decisions of a principal and how they effect everyone in the 
school. Coaching has allowed me to lead a group. Consistency and caring are 
two qualities that I know are needed to get the most out of individuals in a group 
and maximize the entire group effort. The graduate courses have given me 
knowledge about current issues and ideas from professors and other students. 
1 
The vision I have to be a principal is to have a building where the question 
"Is this good for kids?" is asked about every single thing that is done in the school. 
Curriculum, discipline, field trips, schedules, activities and lunch, are we doing 
what is best for kids, do we have the ability to change? When kids are the reason 
for schools and decisions, the school is effective and the community has pride, 
everyone wins. When the school is perceived as having a caring, student-centered 
atmosphere and as having positive attitudes toward students, public confidence is 
enhanced (Sergiovanni, Burlingame, Coombs, & Thurston, 1992). 
This does not mean that every decision will be liked by the students. 
Teachers might not like some decisions either, but if the school operates on the 
basis that students come first, then staff can understand the decision even if they 
do not agree with the outcome. 
2 
The public should be informed of school events and invited to visit 
whenever possible. The public pays for the school and should be kept informed of 
their investment. Public relations will be a priority. If a school is strong in the 
eyes of its community then people must have knowledge of how things are 
progressing or they will think the school is hiding issues. A school that needs 
stronger support from the community, must be won over and public awareness is a 
place to start. I believe that this is an issue that has been around for many years, 
but open-enrollment has heightened its importance because students can change 
schools and gaining or losing money is involved. 
I envision the staff as one that is continually modifying and trying new 
concepts. I do not want our school to be a school that jumps on every bandwagon. 
Also, I do not want the school to become stagnant. I will promote what works and 
assist the faculty to refine or get rid of what does not work. 
Probably the most important impression is the first one andthe building 
must look neat, clean and full of pride. The custodians will have a great deal to 
do with this, but the principal will be the driving force. If something needs to be 
completed or done better, the principal is responsible for the task being 
accomplished. Colorful banners and student work can also add to the atmosphere 
of the building. Visitors, parents and students can enter a building and 
immediately develop an opinion of the school. I would like that opinion to be a 
positive one. 
I have discussed why I want to be a principal and what I envision as a 
principal. The remainder of the paper will contain my beliefs and the driving 
force behind how I will operate. I will also look at issues that I strongly believe 
in and how I will implement change. 
Beliefs 
Decisions are Based on What is Best for Students 
3 
My strongest belief, and one that I referred to in the introduction, is that all 
decisions will be based on "what is best for the students." Everyone in the system 
will know that this is the way business will operate and questions to why a 
decision was made will have philosophical backing. 
Setting Goals is the Best Way to Improve 
Setting goals and deciding how to achieve the goals is the only way I can 
see improvement or change being made over a period of time. I will have the 
staff, support staff included, set goals and develop a plan to meet those goals. 
Everyone will be encouraged to improve in some area. Many times it takes 
someone showing that they want to help you grow and helping to monitor the 
progress to allow growth to occur. 
Accentuate the Positives 
Success breeds success! The new paradigm of education encourages us to 
see the success of others as integral to our own individual success (Boosting, 
1992). We must accentuate the positive in order to minimize the negative and 
produce more positives. I believe that many people get "hooked on" negatives. 
News, sports, and newspapers all seem to have many more negative than positive 
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stories. Our society seems infatuated with looking at negative rather than positive 
occurrences . The only way a school can break this cycle is to look at all the good 
that is happening in a building, rather than getting bogged down with the bad. I 
will accentuate the positive by having good news shared at faculty meetings, 
encourage positive notes to be sent to parents (possibly 5 a week if the staff 
comes up with that idea), and share in the school newsletter all of the great 
happenings in the building. I will have the faculty write about positive activities, 
accomplishments, or successes that occurred every week and compile them for the 
newsletter. 
Professionalism 
Staff members must treat each other with professionalism. If students are 
expected to act in a specific manner, then we must set the example. Some might 
think that if I believe that all decisions are based on what is best for students, then 
I will not support the staff. I do want the staff to be treated professionally. This is 
often difficult when we serve the community and our hours of business and their 
hours of free time do not coincide. Every opportunity I have to show the staff 
that they are professionals will be given. I will want regular staff meetings to 
allow for professional growth and if possible also team meetings built into the 
daily schedule. Team meetings will depend on the size of the school and the 
amount of staff. Team meetings will allow for professional growth (Sergiovanni 
et al., 1992), but more importantly they allow staff to discuss students, curriculum 
and negates the sense of isolation that encompass many teachers. I also believe 
that the principal is on a different level at the building and cannot be 
"buddies" with staff members. Work and leisure time must be separated. I know 
this probably depends on the person and also the community. 
Know Your Consumer 
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Our community is our consumer and it must be kept abreast of school 
business (Edward, 1955). State departments of education are making schools more 
accountable for their product by allowing open-enrollment, tax breaks to attend 
private schools and vouchers. If the community is not informed, people can take 
business elsewhere. 
Reading is Important 
Reading, attending workshops and professional discussions help staff 
members stay current and grow from sharing experiences. I want to encourage the 
reading of articles. This can be done during a silent reading time that I would like 
to implement during the regular day. Everyone in the building will stop and read. 
The staff can read educational articles during this time and set a great example for 
the students. Workshops can provide a way to revitalize some curriculum and 
provide for educational growth and discussion. Many of these ideas can be shared 
between colleagues. I would like to provide time to discuss professionally 
everyday or occasionally depending on the schedule of the school. 
The Entire Community is Responsible for Educating its Citizens 
The African proverb, "it takes a village to raise a child" (as cited in 
Clinton, 1996), indicates that everyone is responsible for educating our youth. 
Our students are valuable resources and we can not afford not to produce quality 
and productive citizens. We must use the resources in our community for this 
endeavor. Parents are the students first and most important teacher. The school 
must use them as a vital resource. They can help solve problems, but we have to 
let: them know what the problems are and be willing to work with them. Parents 
also have a wide range of knowledge and talent that can benefit a school, 
curriculum or project. There are also organizations that can provide money or 
other resources that can benefit a school. The school has to find and use these 
people. 
Administrators Should Live in the Community 
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Administrators should live in the community of the school in which they 
are working. The administrator has to be part of the village, not just a guest for 
eight hours in one hundred eighty days. It is important to give the message to the 
community that it is good enough for me to live there and if school-age children 
are involved, that the school is the best one for my children to attend. I know that 
this is not always feasible, but I believe that it is an important consideration. 
Knowledge 
Experience 
The greatest parallel to the principalship is coaching. Encouraging and 
organizing a group of people to work towards a common goal is what coaching 
entails. Many players feel discouraged because they need to improve or do not get 
their way. Leading teachers can also provide some of these same consequences. 
A principal, just as a coach, has to be a leader and set the tone for the building. 
The principal molds, shapes and helps develop a staff. This is done by 
setting examples, providing a learning tool through workshops and professional 
discussions. The coach produces a team made up of individuals and a principal 
works with teachers that develop students who are the leaders of tomorrow. A 
coach is never satisfied with where the team is and continues to look for ways to 
improve. A principal should want the same striving to occur in the school. 
Principals should always ask themselves, "can we do this a better way?" 
Teachers often get a different view of the role of an administrator. It is 
usually a selfish one, many staff members only look at the job the principal does 
according to their perspective. The principal has to remember that when dealing 
with staff, as well as students, many times only one side is presented and it is the 
principal's duty to make decisions based on what is best for the entire student 
body, not teachers, other staff members or individual students. 
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Another characteristic that I observed from the teacher's view, is the fact 
that meetings can take up much of your time that is intended for "other principal 
duties." I feel that many beginning administrators want to observe classrooms and 
the daily happenings of the school, but do not because meetings, paper work and 
staff development, take a considerable amount of time. I will want to make sure 
that I am in the building at least 90 percent of the time. This means that in a 
month I can only be out of the building two days. I believe that plenty of reading, 
observing, and planning can occur during this time. But the need to be visible 
outweighs the need to be elsewhere. Meetings, inservice training and public 
relations work can be completed in those two days. Make time for things that are 
important. 
Coursework 
Education is changing rapidly, and to keep current, reading and attending 
workshops must occur. I want to be an instructional leader because I believe that 
teachers should not have the time to sift through material to determine what 
workshop or article might be relevant to them. The principal can perform this 
important duty. The time allowed for principals to do this is also in question, 
(Cunard, 1989) but I feel that this is an important part of my job. 
8 
Teaching is becoming more difficult because of the wide range of abilities 
that occur in a classroom. The teacher must work to ensure that all students are 
given the opportunity to be successful. The principal must also structure the 
building and guide teachers to help ensure that students have the opportunity to be 
successful. Understanding special education and the laws that pertain to the 
program are very important for the principal to know. If every student in the 
building is to have the opportunity to achieve success, then special needs students 
are to be included. 
Two concepts that I believe can help teachers in dealing with a wide range 
of learners is understanding multiple intelligences and cooperative learning. 
Knowing that there is more than one way to be intelligent, schools usually 
concentrate on only two of the seven, allows a student to use their strengths to 
achieve at a higher level (Kennedy, 1994 ). The seven intelligences that Walters 
and Gardner ( 1984) refer to are: musical, bodily-kinesthetic, logical, linguistic, 
spatial, interpersonal and intrapersonal. A student who is musically intelligent 
may use music to help him or her learn state capitals. Using the concept of 
multiple intelligences will allow the teacher to vary the teaching style and possibly 
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give students more than one way to reach success (Walters & Gardner, 1984). 
Cooperative learning will also vary the instructional method and give students a 
different avenue to succeed. Cooperative learning also can nurture skills that 
every student may use not only in the classroom, but throughout their daily lives. 
In an article in the Middle School Journal by Dillow, Flack and Peterman (1994 ), 
it was discussed that increased achievement in female students was associated 
with cooperative learning. Females begin to lose confidence during the middle 
level years, and cooperative learning strategies can help females to regain their 
confidence and thus increase achievement. In another article, Boosting ( 1992) 
encourages us to see success of others as integral to our own success. 
One resource that is lacking in some districts, that is used as a reason for 
an idea being thrown out or a program not being started, is money. Larger 
districts are hiring grant writers, but smaller districts should also consider this 
option to obtain money, equipment or to help start a unit or program (Smith & 
Siek, 1992). There are many resources available, many do not get tapped into 
because of a lack of time or not knowing that it is available. I will consider this a 
very important priority in the school where I will be principal. 
Another priority that many schools overlook is public relations. This 
involves having material ready for real estate agents to use in property 
negotiations, because a school is one reason many people decide to relocate. The 
tool can also be used when families look to open-enroll, and is a way for you to 
show the community the great benefits the school offers. Public relations goes 
further than a brochure, the professionalism of staff, students and yourself can 
contribute greatly to how others view the school. The way in which players, 
actors, coaches and the student body behaves and conducts themselves at games, 
plays and assemblies all contribute to the public relations of the school. Also 
parent involvement can be a type of public relations. Henderson ( 1981; 1987) 
concluded that parent involvement improves student achievement. The form of 
parent involvement is not as important as it being long-lasting (Swap, 1993). 
Personal Professional Vision 
I have four main goals as an administrator. I want to be seen, I want the 
community to be very proud of the school, I want to be thought of as an 
instructional leader and I want the school to be visionary. I believe that if these 
concepts are accomplished, then the students are the ones who will benefit the 
most. 
Visibility 
The last two administrators that I have worked with have been new. They 
emphasized the first day that they wanted to be visible around the school. It was 
more difficult than they thought it would be. I want to make this a priority in how 
I do business. I want to plan on being out when students are moving to different 
classes, be in classes learning and participating just as they do, and discuss issues 
with students to help solve or improve the school. I realize, just as the new 
administrators that I worked with, that this becomes more difficult as the year 
progresses. I know that I will need to be careful in balancing the time I am away 
from the building, some meetings and inservice can be beneficial, and the time I 
am in my office working and being out and about in the building. 
I also feel strongly that attendance at extracurricular activities is part of my 
job and one that I believe is vital. Many students are usually involved with 
11 
activities somehow and it is important to show them that you care about them as a 
person and not just a student during the day. When I attend a basketball game, I 
will be supporting the teams and managers, band, cheerleaders, and organizations 
that run the concession stand. I feel that this will not be as difficult to manage 
because there will not be as many conflicts. The conflict might be which activity 
to attend on a certain evening. When school is in session, other meetings can take 
you away from where you want to be. 
By being visible, I also set an example for parents and other members of 
the community. Supporting the school by whatever means possible usually 
creates more success. Students who are supported will perform better than 
students who feel there is little support for their activity or school work. In a 
study reported in School-Community Relations, Under Reform, Crowson (1992) 
found students do better when parents are involved in the school in some capacity. 
When students know that what they do is important, they do better. The example 
that I set may not get all parents involved in the school, but it sends a message to 
the students that I believe what they do is important. 
Community Pride 
Community pride in the school can make your job less stressful and much 
more enjoyable, when you do not have to spend time convincing the community 
that the school is great and working to become even better. Even if the perception 
of the school is positive, I will have to continue to promote the school and keep 
the community informed. Newsletters, school brochures, speaking at community 
meetings and being visible to the constituents are ways that I will accomplish and 
enhance this effort. 
Extracurricular activities can also bring a source of pride to the 
community. Extracurricular activities can furnish a young person with values, 
such as dedication, discipline, desire, courage, pride and teamwork which can 
serve the young person forever (Saggau, 1973). It is important that I help instill 
these values in the philosophies of sponsors, directors and coaches in the school 
system. The pride that students can bring a community through these activities 
should be measured through attitudes, not by a score or rating. I believe many 
students grow as individuals through extracurricular activities. 
Instructional Leader 
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The best way to be an instructional leader is through effective evaluation. 
The purpose of evaluation is to improve instruction (Chirnside, 1984). I believe 
that teachers must develop improvement plans (Pajak, 1993) and then I will help 
them to achieve the goals in the plan. By developing a plan, the teacher takes 
more ownership in meeting the goals and there is an increased likelihood that 
goals will be met. I would also recommend that some of the goals be linked to 
teaching strategies rather than isolated teacher skills such as curriculum writing 
(Porter & Brophy, 1988). A strategy can be used to teach students and many of 
the other types of inservice attended make the teacher's job easier or enhances 
other areas of the school setting. I really believe that the greatest way to improve 
a school is to continually look to improve instruction. 
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Visionary 
I want to encourage and enable our staff and students to try new ideas. I 
would like to see the staff incorporate new units, try different methods and stretch 
the student's thinking beyond their own homes. This can occur in many different 
ways. Two teachers working during the summer to integrate a unit crossing two 
disciplines. Examples could be a teacher and some students forming a chess club 
as well as the staff developing a week that revolves around the NCAA basketball 
tournament. I want the staff to try to structure the curriculum in different ways. 
The staff should continuously grow and stride to make what is good, better. 
I know that if I progress towards achieving these goals that I will be an 
effective administrator. But leadership can not be judged through these four areas 
and leadership is the strongest attribute that I will bring a school district. 
14 
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